
Appendix X — DRAFT Children’s Transformation Outcomes Scorecard  

How to use: Populate the Shropshire / Statistical neighbours / England columns with the latest values. Benchmarking sources are the DfE Children’s 

Social Care Outcomes & Enablers dashboard and LAIT, supplemented by local operational datasets where needed.  

Outcome / Measure Source (Benchmark / Local) Freq Shropshire 
Stat 

Neighbours 
England 

Target / 

Trajectory 
Lead (owner) 

1) MY VOICE IS HEARD         

Standard influence question (pulse 

survey): “I have opportunities to 

share my views and I can see how 

my views influence decisions made 

about services or support in 

Shropshire.” (% Agree/Strongly agree)  

Local participation pulse (aligned 

to Outcomes Framework 

expectations for voice, 

participation and feedback loops)  

6-monthly    ↑ year-on-year 

Participation / 

Co-production 

Lead 

“You said, we did” actions delivered 

(count + examples)  

Local co-production audit trail 

(publish and track actions)  
Qtr    ↑ 

Programme / 

Comms Lead 

2) I HAVE INDEPENDENCE         

Young people with SEND in EET 

(destination measure)  

LAIT (post-16/SEND where 

applicable) + local destination 

tracking  

Qtr    ↑ 

SEND / 

Preparation for 

Adulthood Lead 

Care leavers in EET (17–18 and/or 19–

21)  

DfE CSC Outcomes & Enablers 

dashboard (care leaver outcome 

indicators)  

Qtr/Ann    ↑ 
Care Leavers 

Lead 

3) I AM ACHIEVING         

KS4 Attainment 8 (headline cohort: CLA 

or CPPO – choose one and keep 

consistent)  

DfE CSC dashboard (educational 

attainment domains for 

CIN/CP/CLA)  

Annual    ↑ 

Virtual School 

Head / 

Education Lead 



Outcome / Measure Source (Benchmark / Local) Freq Shropshire 
Stat 

Neighbours 
England 

Target / 

Trajectory 
Lead (owner) 

Attendance (SEND cohort)  
LAIT attendance + local 

operational dashboard  
Term/Qtr    ↑ 

Education / 

SEND Lead 

EYFS GLD / expected level (BSIL 

impact measure) 

Local Early Years dataset; BSIL 

programme targets in report  
Annual    

Target: 77% 

by 2028; FSM 

56%  

Early Years / 

BSIL Lead 

Children supported through mainstream 

top-ups (with and without a plan)  

Local inclusion metric 

(schools/SEND funding support) 

aligned to inclusive provision 

ambitions  

Mo/Qtr    
↑ (inclusive 

mainstream) 

Schools / SEND 

Lead 

4) I AM HEALTHY AND HAPPY         

CYP/Parent-carer self-report improved 

wellbeing after support (% improved)  

Local outcome tool / 

post-intervention review survey 

(experience + impact) aligned to 

Outcomes Framework feedback 

approach  

Qtr    ↑ 
Health / Family 

Help Lead 

EP/SLT/OT support without a plan (EaH 

activity measure)  

Local SEND/AP + health service 

activity (earlier support without 

waiting for a plan)  

Mo/Qtr    ↑ 
SEND / ICB 

Leads 

BSIL hub reach: families engaged in 

parenting/home learning offer  

Local BSIL delivery measures 

(including digital 

registration/engagement once 

implemented)  

Qtr    ↑ BSIL Lead 

5) I AM SUPPORTED         

Independent placement rate (count and 

% of EHCP cohort)  

LAIT SEND + local EHCP cohort 

reporting  
Mo/Qtr    ↓ SEND Lead 



Outcome / Measure Source (Benchmark / Local) Freq Shropshire 
Stat 

Neighbours 
England 

Target / 

Trajectory 
Lead (owner) 

EHCP timeliness (20-week measure)  
LAIT SEND + local operational 

reporting  
Mo    ↑ SEND Lead 

Annual Review timeliness  

LAIT/local QA route aligned to 

Outcomes Framework emphasis 

on timely reviews  

Qtr    ↑ SEND Lead 

Repeat referrals within 12 months  
DfE CSC dashboard (access to 

support / getting help)  
Qtr/Ann    ↓ 

Family Help 

Lead 

6) I FEEL SAFE         

% CPP that are second/subsequent 

plans  

DfE CSC dashboard (child safety 

– general)  
Qtr/Ann    ↓ 

Safeguarding 

Lead 

% CPP lasting >2 years  
DfE CSC dashboard (child safety 

– general)  
Qtr/Ann    ↓ 

Safeguarding 

Lead 

Average travel time to placement and 

% with “excessive travel” >60 

minutes  

Local transport/placement data (+ 

LAIT context where available)  
Qtr    ↓ 

SEND / 

Transport Lead 

SYSTEM SUSTAINABILITY / 

ENABLERS (not an outcome)  
       

CLA rate per 10,000 (and/or rate 

starting to be looked after)  

DfE CSC dashboard (CLA rates / 

flow)  
Qtr/Ann    ↓ DCS / Finance 

% CLA in children’s homes / residential 

(and count)  

DfE CSC dashboard (placement 

type indicators)  
Qtr/Ann    ↓ 

Placements 

Lead 



Outcome / Measure Source (Benchmark / Local) Freq Shropshire 
Stat 

Neighbours 
England 

Target / 

Trajectory 
Lead (owner) 

Residential care cost pressure: avg 

weekly cost + total spend (headline)  

Local finance monitoring aligned 

to report’s financial challenge 

context  

Mo/Qtr    ↓ Finance Lead 

High-cost SEND pressure: DSG high 

needs deficit trajectory + independent 

placement spend (headline)  

Local DSG/finance reporting + 

LAIT context  
Qtr    ↓ SEND / Finance 

 


